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COMMON PROPOSAL FORM
FULL PROPOSAL NARRATIVE
*Only the sections that are highlighted in yellow are editable*
Request to: Boston University Wheelock College of Education and Human Development
Organization Name: Boston University Wheelock College of Education and Human Development- Department of Child Life and Family Centered Care
Project Name: Child Life Interns- Living Stipend
Amount of Request: $15,000
Organizational Information (1 page total)
1. Organization’s History 
In 1972, Wheelock College graduated it's first cohort of students under the dual major of education and hospitalized children. Ten years later, the school received approval for a full academic year, graduate level program with the official title of “Child Life”. Today, over 50 years later, after the successful merger with Boston University and the program’s official ACLP accreditation, the BU Wheelock Child Life and Family Centered Care Program maintains a prestigious reputation among students and healthcare professionals; recognizing the value in the dual model of coursework and clinical experience.
2. Organizational Goals and Objectives 
As a graduate level department, our goals and objectives have always centered around providing the most applicable tools and resources for the students' future careers in child life. This includes, the addition of coursework in Death and Dying, an emphasis placed on research fundamentals, and clinical supervision provided throughout all steps of their internship placements. Additionally, by gaining ACLP accreditation, students are eligible to sit for their child life certification exam immediately after the conferring of their degree.  This allows a seamless transition for graduates to enter the workforce. Through guest presentations, conferences, and networking events, Master’s students are well versed in subjects of culturally-sensitive practices, intervention and documentation methodologies, as well as trauma-informed care. Our practice of continually evaluating our program and soliciting student feedback, ensures that our objectives remain ever changing and evolving.  The goal is to provide the most relevant and current programming and the best education possible for our graduates. 


3. Programs and Services 

In the mid 1990’s, our program introduced the two internship model which is a unique aspect of the BU Wheelock experience. This model allows students the opportunity for a traditional healthcare placement under the supervision of a Certified Child Life Specialist, along with an additional placement in an alternative setting. Past internship placements have included typical inpatient units, emergency departments, outpatient clinics, and intensive care facilities, but have also ranged to include hospice centers, art therapy organizations, and homeless shelters. It is through such multifaceted experiences and opportunities for learning that our students have indentified their clinical interests and grown into the talented and respected child life specialists who maintain the stellar reputation of BU Wheelock in the field. 



4. Organizational Structure (Please describe role of board, staff and volunteers and respond to this question: Are the demographics of your targeted constituents reflected in the composition of your staff and board?)
Our current staffing is made up of five certified child life specialists who use their background in the field to inform their roles as clinical instructors. In addition to their roles as instructors, Claire White and Paul Thayer, organize and direct the child life master’s program, with a focus on admissions, registration, and enrollment needs. Professor Carolyn Kurker Gallagher  serves as the internship coordinator, matching students to appropriate and relevant internships sites, in and around the Boston metropolitan area. Ann Herzog and Suzanne Graca, maintain foundational roles and responsibilities in the department. They interact with students on a weekly basis and lead courses in Child Development, Clinical Issues, and The Meaning and Development of Play. Each staff member in the program maintains an active role in numerous healthcare organizations and child life affiliated memberships, in addition to ensuring the well-being of each and every one of their students. It is through this commitment to education and service to the profession of child life that our students receive the highest quality training which prepares them for careers in the field. 



Proposal Information (3-4 pages total)
5. Description of Need (What is the issue you plan to address? What are the demographics and number of people you plan to serve, if applicable?)
It has been documented, not only at BU Wheelock but also in national surveys, that one of the biggest deterents to individuals wishing to enter the child life field is the cost of a graduate level education coupled with requirment to complete nearly full-time, unpaid internships. Unlike other clinical training or residency programs, there are no options for paid child life internship placements. Many students are forced to either work extraordinary hours to keep up with the cost of living or are unable to work at all, causing them to accumulate significant student debt. Those who have other means of support also report that, regardless of this fact, the dual pressure of graduate level tuition and unpaid internship places a noticeable burden on their financial situation. As such, our proposal seeks to support interns through a generous living stipend, during the semesters of their internship placements. Monetary stipends will be directly correlated to the number of hours students are expected to complete over the semester (i.e. $1000 for 400-hour internship students and $500 for 200-hour internship students). This request is calculated based on the financial need for twenty students-- two cohorts-- each completing one internship semester concurrently. Our current graduate program cohorts include a diverse population of students representative of 3+ countries, numerous states nationwide, and a variety of ethnic and religious backgrounds. 



6. Description of Request (Include project period, funds raised to date and pending requests)
The amount of the grant request is $15,000 based on the estimate that during the fall semester of any given academic year, the BU Wheelock Child Life Program will have enrolled approximately 20 master’s students. Ten of these students will be completing their second internship placements and as such, will receive the appropriate valuation of the stipend based on the hours needed to be completed. In the spring semester, the next cohort of students who receive internship placements will then be granted their allocated living stipends. To assess the success of this funding and project, research methods included at the conclusion of this proposal will be used to measure current satisfaction with the programs fiduciary support and concurrent measures can be taken following the implementation of these stipends. With positive results in place, such funding should continue to be allocated on a yearly basis to support students' needs and continued enrollment in the program. 
7. Goals and Objectives for this Request (How will this grant strengthen the organization, address the issues, make improvements, and/or achieve success?)
As detailed in our organizational history above, the BU Wheelock Child Life Program has been a historic and foundational name in the child life field for decades. A commitment to our students and to the children and families which we serve has allowed us to make such foundational decisions to merge with Boston University and receive accreditation from the Association of Child Life Professionals. Receiving funds to support our students during their semesters of clinical internship, would be yet another step of advancement as we continuously improve upon and develop our program. Not only would this funding allow our current demographic of students to pursue their internships with more focus and ferocity, but the opportunity to receive a living stipend would also encourage a more diverse represention of students to pursue their child life degree at BU Wheelock. With a system for internship funding in place, BU Wheelock can maintain an influx of applicants and uphold its reputation as a highly selective, reputable child life program known for its clinical excellence and the support which it provides to its students. 



8. Specific Activities (Include information about service delivery and timeline.)
To promote the most accessible and appropriate use of this living stipend to all students in the cohort, child life interns will be able to access their appropriately valued living stipend via the “Money Matters” section of their Student Link account. Once accessed students will have the option to either apply their stipend to a portion of their tuition, transfer the stipend to a mobile banking account, or have a physical check sent to their home or local address. With these options students are also encouraged to utilize this money for rent payments, public transit, groceries, child care, medical bills, or other daily living needs. However, as this money is available to students based on their enrollment and participation within a child life internship placement, they are not required to submit receipts and/or records of uses for their stipend. This choice to not require data collection from students on how the funds are utilized is intentional. It shows respect for our students commitment to the program and the varied ways which this living stipend may support them. 



9.  Evaluation (What are the anticipated results? What methods will you use to measure your progress?)
We are confident that the decision to initiate this stipend will not only show benefits for students' mood and outlook on their financial stressors, but will also show improvements in overall grades, internship performance and diversity of applicants. Having financial support without the need for additional paid work each week and/or accumulating debt, students can wholeheartedly immerse themselves in the process of internship work, engaging with supervisors, and understanding what it means to be a child life specialist. This includes but is not limited to, switching schedules without fear of losing out on paid work, traveling for work despite rising gas prices, and/or seeing a mental health professional to discuss the stress of this new workplace environment without fear of being unable to pay the copay. All such scenarios have been reported by current and/or past internship students and with the initiation of this program we can ease these worries for the future of our graduates. Success of this stipend will be measured using a mixed qualitative and quantitative method study, based on the foundation of the literature review included below. Students will record their satisfaction with the program during their internship seminar course. 



10. Anything else you would like to add?
As child life professionals, we recognize that the fiduciary outlook for this profession does not always ensure that our students will be provided with a living wage despite the commitment and care they show for their work. It is with this in mind that we believe it is all the more critical to provide students with a living stipend during their graduate studies. This will best support them to enter the field upon graduation in a sound, financial state. With such funding in place, we believe that our graduates will feel more secure entering this field and therefore, be more likely to sustain a career in this field without falling victim to the ever rising turnover rates in child life.The research proposal attached below includes an in-depth literure review to the financial and personal costs associated with entering the child life field and how to analyze these measures across the profession. The research methodology proposed would be used with our students to measure initial perspectives on the child life program without any living stipend options and then following the introduction of the living stipend. 

 

Attachments:

Suggested items include:

· Recent audit or financial review (for those organizations who have them)

· Logic model (for those organizations who have them)

· Board list with affiliations 

· Annual report
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